
Workshop : pupils’ motivation 

 

Objective = to identify possible causes of demotivation/disengagement of pupils for school work 

 

1 ) video analysis 

 

Video 1: the escalator failure https://www.youtube.com/watch?v=BEGBaIqiSN8  
Why do the characters react this way? What would be the least expensive attitude? what could be the why 
it’s not the one chosen ?  
Can we draw a parallel with the pupils in the class ? 

 

Video 2: the key to school motivation 
https://www.youtube.com/watch?v=FsXtXkBJzIA What can be the reason for a 
pupil’s passive attitude in school work ? 

 

Video 3: Acquired impotence https://www.youtube.com/watch?v=j9I95BJsINc  
How do we act on sense of personal efficiency ? What examples everyday life ? 

 

2) building a mind map 

 

Build a group mind map expressing all the reasons why you think a pupil lacks motivation at school. 
Group these reasons into categories and, if possible, investigate each of them (what is the origin of each 
of the reasons?) 

 

Compare the mind map constructed with the document below and identify the major causal fields not 
explored in the mind map. Add them to the built mind map. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

Fear of failure 

Fear of 

succeeding and 

not being able 

to take an 

additional 

responsabilities 

Fear of not 

living up to 

one’s ideal 

Do even more 

to cover up 

one’s 

imperfections 

The objectives 

are not clear 

The steps are 

not marked 

Need to maintain self-

esteem 

Not feeling 

ready 

Low self-esteem Lack of 

skills 

Skills issues 

Cognitive 

strategies 

Time 

management 

and task 

organization 

strategies 

Emotional 

strategies 

Metacognitive 

strategies 

Learn to focus attention, understand, memorize, think, 

imagine, communicate 

Learn how to plan its objectives, to manage its time 

Learn to manage stress, gain self-confidence 

Know oneself to consider cognitive, emotional and 

organizational strategies that correspond to us and adapted 

to one’s objectives (= learn to progress) 

Because of secrets and unspoken of 

family 

Anxiety to exceed the parents’ 

intellectual level (class neurosis) 

Rigidity of certain educational 

messages that lead rivality between 

school and family 

Unconscious willingness not to take 

responsability and to stay in the world 

of childhood 

Fear of learning 

The causes of procrastinastion related to 

school work 
Lack of 

personal 

commitment  

(feeling of 

being ignored) 

The efforts to be made do not make it possible to carry out a 

defined project 

Experience is not taken into account as a training lever 

Engagement in training is experienced only as a constraint 

Teachings are not applied to real 

situations 

I don't make the connection between  

teaching and my future profession 

I already master the content 

I don't need to validate this teaching to 

continue this training 

Useless 

not assigning value to the 

educational activity 

my counselling was 

decided by others 

(parents, teachers…) 

It’ a default choice The criteria that led my choice 

are outside content  

Uninteresting 

I learn nothing I have no respect for 

the person who 

teaches 

I am not interested 

in the content 


